Parts Ordering

Po Estimating
System and
Management

Process
A 4
Estimator Parts Ma_nager Review
. pulls estimate Open B ’
loads estimate . . . estimate in
. L upin Review Lines Management
into estimating S management
svstem estimating System system
4 System 4
Minute: 8 Minute: 2 Minute: 5 Minute: 1 Minute: 2.5

Value Added: No

Your Cost: $3.33

Value Added: No

Value Added: No

Your Cost: $0.50

Your Cost: $1.25

Value Added: No

Your Cost: $0.25

Value Added: No

Your Cost: $0.63

Review
Damaged Parts

Minute: 12

Value Added: No

Your Cost: $3.00




Parts Ordering
Process

Fax Purchase
Order

Follow-up with
Vendor

Create
Select Vendor Purchase
Order

Minute: 1.5 Minute: 3.5

Value Added: No

Your Cost: $0.38

Value Added: No

Minute: 6.5

Your Cost: $0.88

Value Added: No

Minute: 11

Collect
Estimate

Your Cost: $1.63

Value Added: No

Confirm _Notlfy
Estimator of
Correct Parts
Changes
Minute: 8 Minute: 12

Your Cost: $2.75

Value Added: No

Value Added: No

Minute: 8

Your Cost: $2.00

Your Cost: $3.00

Value Added: No

Your Cost: $2.00




Verify Changes

Correct
Purchase
Order

Parts Ordering
Process

Minute: 3

Organize File

Organize Parts

Value Added: No

Minute: 3.5

Wait for Parts

Your Cost: $0.75

Value Added: No

Minute: 3.5

Minute: 8

Respond to
Parts Delivery

Unload Parts

Your Cost: $0.88

Value Added: No

Value Added: No

Minute: 1440

Minute: 3

Minute: 7.5

Your Cost: $0.88

Your Cost: $2.00

Value Added: No

Value Added: No

Value Added: No

Your Cost: $0.00

Your Cost: $0.75

Your Cost: $1.88




Check in Parts
Order

Move Parts to
Ready Area

Parts Ordering

Minute: 12

Value Added: No

Minute: 4.5

Receive
Invoices into
System

Your Cost: $3.00

Value Added: No

Process
Take invoices Manoapgnment
to Parts Desk g
System
Minute: 1.5 Minute: 0.5

Take Changes
to Estimator

Your Cost: $1.12

Value Added: No

Value Added: No

Minute: 8

Organize File

Your Cost: $0.38

Your Cost: $0.13

Value Added: No

Minute: 12

Minute: 2

Your Cost: $2.00

Value Added: No

Value Added: No

Your Cost: $3.00

Your Cost: $0.50




Replace File

Parts Ordering
Process

Move Parts to
Work Bay

Minute: 3

Respond to
technician
Parts Issue

Review
Discovered
Parts Issue

Notify
Estimator of
Problem

Value Added: No

Minute: 12

Minute: 10

Minute: 12

Your Cost: $0.75

Value Added: No

Value Added: No

Value Added: No

Minute: 4

End

Your Cost: $3.00

Your Cost: $2.50

Your Cost: $3.00

Value Added: No

Totals

Your Cost: $1.00

Minutes: 1631

(27 Hours 11 Minutes)

Your Cost: $49.12

Cost for 1 Repeat: $98.24

Cost for 2 Repeats: $147.36




