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This presentation contains forw
ard-looking statem

ents and inform
ation. This presentation also contains 

non-G
A

A
P m

easures that are denoted w
ith an asterisk. You can find the reconciliation of those m

easures 

to G
A

A
P m

easures w
ithin our m

ost recent earnings release or investor supplem
ent. 

A
dditional inform

ation on factors that could cause results to differ m
aterially from

 this presentation is 

available in the 2020 Form
 10-K

, Form
 10-Q

 for S
eptem

ber 30, 2021, our m
ost recent earnings release, 

and at the end of these slides. These m
aterials are available on our w

ebsite, w
w

w.allstateinvestors.com
, 

under the “Financials” link. 

Forw
ard-looking Statem

ents and N
on-G

A
A

P Financial Inform
ation
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Expanding Investor C
om

m
unications in 2022

•
A

dding quarterly non-earnings special topic calls to provide deeper insights into significant strategic or 
operational topics 

•
E

nhancing P
roperty-Liability rate disclosures by posting m

onthly im
plem

ented rate activity on the investor 
relations w

ebsite to provide additional inform
ation on prem

ium
 grow

th

Special Topic C
alls

Enhanced Auto Insurance 
R

ate D
isclosures

•
60-m

inute investor calls in addition to quarterly 
earnings calls

•
Initial call to take place in M

arch 

•
First topic of discussion w

ill focus on the current 
auto insurance operating environm

ent 

•
O

ther topics m
ay include hom

eow
ners insurance, 

independent agent channel, expanding P
rotection 

S
ervices and investm

ents

•
P

rice increases to address rising loss costs w
ill 

continue throughout 2022

•
D

isclosing im
plem

ented auto rate actions on the 
A

llstate investor relations w
ebsite beginning in 

February 2022 and continuing until m
argins 

achieve targeted levels

•
R

ate disclosures w
ill be posted on the third 

Thursday of every m
onth in conjunction w

ith 
catastrophe losses

•
P

osting of im
plem

ented rate changes w
ill occur 

regardless of w
hether there is a catastrophe loss 

release in the m
onth
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Allstate’s Execution and Innovation C
reate Sustainable Shareholder Value

Leveraging A
llstate brand, 

custom
er base and capabilities

Increase Personal 
Property-Liability M

arketShare

Expand Protection 
Services

O
perating Priorities

•
B

etter S
erve C

ustom
ers

•
G

row
 C

ustom
er B

ase

•
A

chieve Target R
eturns on C

apital

•
P

roactively M
anage Investm

ents

•
B

uild Long-Term
 G

row
th P

latform
s
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•
Total revenues of $13.0 billion in the fourth quarter and $50.6 billion for the full year 2021

o
P

roperty-Liability insurance prem
ium

s increased, reflecting the acquisition of N
ational G

eneral and grow
th 

in hom
eow

ners insurance

o
S

trong perform
ance-based results drove significantly higher net investm

ent incom
e

•
N

et incom
e of $790 m

illion in the fourth quarter and $1.5 billion for the full year 2021

o
Loss on sale of life and annuity businesses reduced incom

e by $4.1 billion for the full year 2021

•
A

djusted net incom
e* of $796 m

illion ($2.75 per share) in the fourth quarter and $4.0 billion ($13.48 per share) 
for the full year

Allstate G
enerated Strong R

esults in 2021

Three m
onths ended 

D
ecem

ber 31,
Tw

elve m
onths ended 

D
ecem

ber 31,
($ in m

illions, except per share data and ratios)
2021

2020
C

hange
2021

2020
C

hange
Total revenues

$13,011 
$10,962 

18.7%
$50,588

$41,909
20.7%

Property-Liability insurance prem
ium

s
10,390

8,884
17.0%

40,454
35,580

13.7%
Accident and health insurance prem

ium
s and contract charges

459
262

75.2%
1,821

1,094
66.5%

N
et investm

ent incom
e

847
660 

28.3%
3,293

1,590
107.1%

N
et gains on investm

ents and derivatives
266

490
(45.7%

)
1,084

1,087
(0.3%

)
Incom

e applicable to com
m

on shareholders:
N

et incom
e

790
2,598

(69.6%
)

1,485
5,461

(72.8%
)

Adjusted net incom
e*

796
1,592

(50.0%
)

4,033
4,510

(10.6%
)

Per diluted com
m

on share
N

et incom
e

2.73
8.45

(67.7%
)

4.96
17.31

(71.3%
)

Adjusted net incom
e*

2.75
5.18

(46.9%
)

13.48
14.29

(5.7%
)

R
eturn on Allstate com

m
on shareholders’ equity (trailing tw

elve m
onths)

N
et incom

e applicable to com
m

on shareholders
5.8%

21.0%
(15.2) pts 

Adjusted net incom
e*

16.9%
19.2%

(2.3) pts 
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•
Low

ered expenses to im
prove the com

petitive price position of auto insurance
•

Enterprise N
et Prom

oter Score finished slightly below
 prior year 

•
Allstate H

ealth and Benefits expanded group and individual products w
ith the acquisition of N

ational 
G

eneral

B
etter Serve 

C
ustom

ers

G
row

 C
ustom

er 
B

ase

Proactively 
M

anage 
Investm

ents

B
uild Long-Term

 
G

row
th Platform

s

•
Total policies in force grew

 to 190.9 m
illion, a 9.8%

 increase to the prior year
•

Property-Liability policies in force increased by 13.7%
 due to the acquisition of N

ational G
eneral and 

grow
th in the Allstate brand; continued to expand direct and independent agent distribution

•
Protection Services policies in force increased 8.9%

 com
pared to the prior year to 148.4 m

illion

•
N

et investm
ent incom

e of $3.3 billion in 2021, reflecting exceptional perform
ance-based incom

e
•

Total return of 4.4%
 on $64.7 billion investm

ent portfolio in 2021

•
D

ivested Allstate Life Insurance C
om

pany and Allstate Life Insurance C
om

pany of N
ew

 York for $4.4 billion
•

Acquired N
ational G

eneral for $4 billion, im
proving strategic position in the independent agent channel 

•
Executing on Transform

ative G
row

th to build a low
-cost digital insurer w

ith broad distribution 
•

Profitable grow
th of Protection Services through expanded netw

ork of products and partners
•

Arity expanded telem
atics and m

arketing services w
ith LeadC

loud, Transparent.ly and A
rity IQ

Allstate D
elivered on 2021 O

perating Priorities

Achieve Target 
R

eturns on 
C

apital

•
Adjusted net incom

e* of $4.0 billion and return on shareholders’ equity* of 16.9%
 in 2021

•
Property-Liability com

bined ratio of 95.9 for full year 2021; addressing im
pact of rising loss costs w

ith 
rate increases and ongoing cost reductions

•
Protection Services profitable grow

th driven by Allstate Protection Plans
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84.0

98.9 
10.7 

1.7 
0.1 

1.8 
0.3 

0.6 

0.3 

Q4 2020
Combined Ratio

Auto Underlying
Loss Ratio*

Homeowners Underlying
Loss Ratio*

Other Underlying
Loss Ratio*

Non-Cat
Prior Year Reserves

Catastrophe Losses

Amort. of Purchased
Intangibles

Underlying Expense
Ratio*

Q4 2021
Combined Ratio

Property-Liability C
om

bined R
atio Increased D

ue to R
ising Loss C

osts and 
Prior Year R

eserve R
eestim

ates
•

R
ecorded com

bined ratio of 98.9
in the fourth quarter driven by higher underlying auto and hom

e losses as w
ell as 

unfavorable prior year reserve reestim
ates

o
U

nderlying loss cost increases driven by inflationary pressure on severity and increased frequency

o
P

rior year reserve strengthening prim
arily due to unfavorable loss developm

ent in auto insurance casualty 
coverages and shared econom

y business w
ithin com

m
ercial lines

▪
A

pproxim
ately 70%

 of prior year reserve strengthening in shared econom
y business related to three 

states w
hich A

llstate has exited

•
C

ost reductions provide operational flexibility and im
prove custom

er value

o
A

djusted expense ratio*, w
hich includes underw

riting and claim
s expenses, im

proved to 26.0 for the full year 
2021, declining by 0.6 points com

pared to the prior year and 3.2 points com
pared to 2018

o
Long-term

 objective to reduce adjusted expense ratio* by an additional 3 points over the next 3 years

Property-Liability C
om

bined R
atio

(1) P
roperty-Liability claim

s expense ratio incorporates unallocated claim
s expenses; excludes allocated claim

s expenses and catastrophes
(2) A

djusted underw
riting expense ratio excludes am

ortization and im
pairm

ent of purchased intangibles, restructuring, C
oronavirus-related and advertising expenses

(1)

Property-Liability Adjusted Expense R
atio*

22.3
21.4

20.5
20.3

6.9
6.5

6.1
5.7

29.2
27.9

26.6
26.0

2018
2019

2020
2021

C
laim

s Expense R
atio E

xcluding C
atastrophes

Adjusted U
nderw

riting E
xpense R

atio*
(2)

Fourth Q
uarter 2021 C

om
pared to Fourth Q

uarter 2020
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Auto Insurance Loss C
osts Im

pacted by Inflationary Pressures

•
A

uto underlying com
bined ratio* of 100.2 in the fourth quarter and 92.5 for the full year 2021

•
A

uto accident frequency increased from
 early pandem

ic levels w
ith A

llstate brand auto property dam
age frequency 

21.5%
 higher than the prior year quarter but 13.3%

 low
er than 2019 levels

•
A

uto severity increases reflect rising inflationary im
pacts across coverages

o
P

hysical dam
age severity reflects acceleration in the value of used cars, increased replacem

ent car parts, and 
rising labor rates

o
A higher proportion of accidents are harder im

pact crashes giving rise to increased dam
age to vehicles and m

ore 
severe injuries

o
E

levated casualty costs are a result of m
ore severe injuries, m

edical inflation, m
edical consum

ption, cost shifting 
to m

ore com
plex and costly procedures, and greater attorney representation

Price Indices
(1)

1.68

1.10
1.17
1.20

0.90

1.10

1.30

1.50

1.70

1.90

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

2019
2020

2021

M
anheim

 U
sed Vehicle V

alue Index
C

ore C
P

I

O
EM

 P
arts (Industry)

C
P

I: M
otor V

ehicle Labor C
osts

Indexed to YE 2018

(1)S
ource: M

anheim
 U

sed V
ehicle V

alue Index; U
.S

. B
ureau of Labor S

tatistics seasonally adjusted; C
C

C
 original equipm

ent m
anufacturer industry average price per part

(2) E
xcludes C

atastrophes, C
laim

s E
xpenses, P

rior year reserve reestim
ates, C

anada and E
surance

(3) P
rice per part data develops over tim

e as supplem
ental dam

age is restated to the date of the original estim
ate 

$12.3
$12.9

2.9 

1.4 
1.2 

0.9 
2019

Frequency
'20/'19

Frequency
'21/'20

Physical
Damage
Severity
'21/'19

Casualty
Severity
'21/'19

2021

Allstate B
rand Auto –

R
eport Year Incurred Loss

(2)

(in billions)
2021 C

om
pared to 2019

C
om

bined 2-year frequency
Im

pact of -$1.5 billion

(3)
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# of 
Locations

Location 
Specific (%

)
Allstate 

B
rand (%

)

2021

Q
1

38
(3.9)

(2.1)

Q
2

9
(2.3)

(0.3)

Q
3

20
2.1

0.3

Q
4

25
7.1

2.9

Addressing Increased Auto Insurance Loss C
osts

•
A

llstate targets a m
id-90s com

bined ratio in auto insurance

•
R

educing expenses to provide near-term
 m

argin im
provem

ent and m
itigate im

pact on custom
ers 

•
A

ggressively pursuing price increases to address increased loss costs

o
Im

plem
ented A

llstate brand auto rate increases in 25 locations w
ith an average increase of 7.1%

 and a total 
brand w

eighted im
pact of 2.9%

 in the fourth quarter of 2021

o
A

uto insurance rate increases are applied as six m
onth policies renew

 w
ith annualized w

ritten prem
ium

 
im

pact fully recognized after tw
elve m

onths

•
E

xecuting claim
s operating actions to m

anage loss costs

o
S

trategic partnerships w
ith parts suppliers and repair facilities to m

itigate cost of repair

o
A

dvanced claim
s analytics and predictive m

odeling to optim
ize repair versus total loss decisions and 

likelihood of injury and attorney representation

Allstate B
rand Auto –

2021 Im
plem

ented R
ate C

hange Im
pacts

(1)Leverages prior year end w
ritten prem

ium
 to estim

ate annualized im
pact from

 im
plem

ented rate in each quarter. A
ctual am

ounts w
ill be based on retention and m

ix of custom
ers

Allstate B
rand Auto –

Annualized Im
plem

ented R
ate Im

pact ($) (1)

134 
116 

(511)

218 
44 

(82)

143 
4

81 
171 

(201)

702 

2019
2020

2021

First Q
uarter

S
econd Q

uarter
Third Q

uarter
Fourth Q

uarter

2019 = $666
2020 = ($37)

2021 = $190

(W
ritten P

rem
ium

 in M
illions)
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H
om

eow
ners Insurance G

enerates Strong R
eturns

(1)Industry and com
petitor inform

ation: S
tatutory results per S

&
P

 G
lobal M

arket Intelligence; A
llstate inform

ation: G
A

A
P

 results. 2011-2015 does not reflect change in pension accounting
(2) A

llstate brand includes E
surance

Allstate B
rand H

om
eow

ners Prem
ium

 and PIF
(2)

H
om

eow
ners Insurance C

om
bined R

atio
(1)

(%
 E

P
)

(%
 V

ar to P
Y

)

1.5 

13.8 

0 5 10 15

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

2018
2019

2020
2021

Allstate brand PIF
Allstate brand Prem

ium
s W

ritten

•
A

llstate hom
eow

ners insurance underw
riting m

argins consistently outperform
 the industry

o
A

llstate brand hom
eow

ners insurance generated $3.3 billion of underw
riting incom

e since 2017, w
ith the industry 

generating nearly an $18 billion underw
riting loss from

 2017 through 2020
o

A
llstate brand underw

riting incom
e of $411 m

illion in 2021 and averaging $667 m
illion annually over the past 5 years

•
A

llstate is w
ell positioned to m

aintain com
petitive position w

hile grow
ing

o
H

ouse &
 H

om
e product designed to address severe w

eather risks
o

P
ricing features result in additional prem

ium
 from

 higher replacem
ent costs that are increm

ental to filed rate increases
o

S
ophisticated use of photo, video, and aerial im

agery w
ith local and catastrophe claim

s staff enables tim
ely and 

accurate claim
s response at scale

o
A

llstate agents w
ell positioned to broaden custom

er relationships, w
ith policies grow

ing 1.5%
 in 2021

o
Expansion potential through independent agent distribution w

hile repositioning N
ational G

eneral’s existing product and 
rating plans 

•
Leverage traditional and capital m

arket reinsurance capacity and brokering in areas w
here return objectives cannot be 

achieved

70 80 90

100

110

120

130

2011
2012

2013
2014

2015
2016

2017
2018

2019
2020

2021
A

llstate brand
P

rogressive
Travelers

S
tate Farm

Industry A
verage



P A G
 E  10

Transform
ative G

row
th Positions Allstate for C

ontinued Success

Expand C
ustom

er Access

Im
prove C

ustom
er Value

Increase Sophistication and 
Investm

ent in C
ustom

er Acquisition

D
eploy N

ew
 Technology 

Ecosystem

•
M

ulti-faceted longitudinal plan to transform
 distribution 

o
Transition A

llstate agents to higher grow
th and low

er cost m
odels

o
E

xpand A
llstate direct sales w

ith low
er pricing and enhanced capabilities

o
E

nhance independent agent distribution through N
ational G

eneral

•
Transform

ative G
row

th is a m
ulti-year initiative to increase personal property-liability m

arket share by building a low
-

cost digital insurer w
ith broad distribution

•
Low

er cost structure to im
prove com

petitive w
in rate w

ithout im
pacting 

m
argins

•
R

edesigning products and leveraging industry-leading telem
atics to create 

com
petitively differentiated offerings 

•
Im

proving custom
er acquisition costs relative to lifetim

e value

•
Increased investm

ent in grow
th in 2021

•
C

ustom
er E

xperience and P
roduct M

anagem
ent E

cosystem
s w

ill im
prove 

ease of use and self-service capabilities at low
er costs

•
Testing new

 technology com
ponents



P A G
 E  11

33.6

22.3

6.6

38.3

25.9

7.2

P
roperty-Liability

A
uto

H
om

eow
ners

2020
2021

+7.8%

Transform
ative G

row
th D

rives Increased Policies in Force Through 
Acquisitions and O

rganic G
row

th

Property-Liability Policies in Force

# var to prior year end (in thousands)
Total

4,607
3,656

516
A

llstate B
rand

374
163

98

(in thousands)

Personal Auto N
ew

 Issued Applications
(in m

illions)

•
P

roperty-Liability policies in force grew
 by 13.7%

 com
pared to prior year, driven by the N

ational G
eneral and S

afeA
uto

acquisitions

o
A

llstate brand increased direct channel sales and grew
 hom

eow
ners sold through A

llstate agents

o
W

hen restated to include N
ational G

eneral and S
afeA

uto
in the prior year period, P

roperty-Liability policies in 
force increased by 1.5%

 to 38.3 m
illion in 2021

•
N

ew
 issued applications for personal auto increased 61%

, driven by both A
llstate and N

ational G
eneral branded 

business

o
E

xisting A
llstate agents increased new

 business but this w
as offset by few

er appointm
ents of new

 agents

o
A

llstate brand direct sales increased by 28%
 over the prior year, representing 30%

 of new
 auto policies in 2021

o
N

ational G
eneral added 2.0 m

illion new
 business policies through independent agent channel

+13.7%

+16.4%

3,527

5,673

2020

Allstate Agents ex.
New EA

New EA

Allstate brand
Direct

National General

2021

A
llstate brand

+4.3%
 to P

Y

N
ational G

eneral 
+2.0M

 above P
Y

(1)N
ew

 E
A

 reflects new
 agent appointm

ent production com
pared to prior year new

 appointm
ents

(2)A
llstate brand direct includes E

surance brand in 2021 and 2020

(1)

(2)
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($ in m
illions)

Q
4 

2021
Var to 

PY
FY 

2021
Var to 

PY
R

evenues
(1)

$606
21.9%

$2,336
23.5%

W
ritten Prem

ium
$716

28.1%
$2,642

39.8%
Allstate Protection Plans

519
34.8

1,813
49.1

Allstate R
oadside

45
4.7

189
2.7

Allstate D
ealer Services

152
16.0

640
30.6

Adjusted N
et Incom

e
$29

($9)
$179

$26
Allstate Protection Plans

23
(9)

142
5

Arity
(1)

1
3

14
Allstate R

oadside
-

(4)
7

(5)
Allstate D

ealer Services
9

2
34

5
Allstate Identity Protection

(2)
1

(7)
7

Policies in Force (M
)

148.4
8.9%

515
680

965
1,195

303
279

230
244

88
119

107

252

407
445

477

517

16
94

113

128

$1,329
$1,617

$1,892

$2,336

2018
2019

2020
2021

A
llstate P

rotection P
lans

A
llstate R

oadside

A
rity

A
llstate D

ealer S
ervices

A
llstate Identity Protection

Protection Services G
enerating Profitable G

row
th

•
R

evenues
(1) of $2.3 billion for the full year 2021 increased 23.5%

 com
pared to the prior year

o
Allstate Protection Plans (“APP”) revenues of $1.2 billion increased 23.8%

 com
pared to the prior year 

o
A

rity revenues increased due to integration of LeadC
loud

and Transparent.ly m
arketing services 

o
W

ritten prem
ium

 of $2.6 billion in 2021 increased 39.8%
 com

pared to the prior year and increased 28.1%
 in the fourth 

quarter

•
A

P
P unearned prem

ium
 of $2.0 billion at year end 2021 w

ill be recognized as revenue over policy lifetim
es, driving future 

revenue grow
th

•
P

olicies in force increased 8.9%
 com

pared to the prior year, prim
arily due to grow

th at A
P

P

•
A

djusted net incom
e of $179 m

illion increased $26 m
illion com

pared to prior year due to grow
th at A

P
P, partially offset by higher 

operating costs and expenses related to investm
ents in grow

th

(1)P
rotection S

ervices revenues exclude the im
pact of net gains and losses on investm

ents and derivatives

Protection Services R
evenues

(1)
Protection Services R

esults
($ in m

illions)
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$124
$115

$96

$208

2018
2019

2020
2021

•
R

evenues
(1) of $2.3 billion in 2021 increased 92.3%

, driven by the acquisition of N
ational G

eneral

o
P

rem
ium

s and contract charges of $1.8 billion increased 66.5%
 to the prior year due to the addition of 

group and individual health businesses

o
O

ther revenue of $359 m
illion prim

arily represents adm
inistrative fees and com

m
issions from

 sales of non-
proprietary health products

•
A

djusted net incom
e of $208 m

illion increased $112 m
illion from

 the prior year, prim
arily driven by the acquisition 

of N
ational G

eneral

o
A

djusted net incom
e of $48 m

illion in the fourth quarter increased $14 m
illion from

 the prior year as higher 
incom

e from
 N

ational G
eneral w

as partially offset by higher benefit utilization 

1,135
1,145

1,094
1,031

350 
440 

359 

77 
83 

78 

74 

$1,212
$1,228

$1,172

$2,254

2018
2019

2020
2021

Allstate H
ealth and B

enefits G
row

th and M
argin Expand from

 N
ational 

G
eneral Acquisition 

A
djusted N

et 
Incom

e
V

ar P
Y

Q
4

$48
41%

2021
$208

117%

(1)H
ealth and B

enefits revenues exclude the im
pact of net gains and losses on investm

ents and derivatives

H
ealth and B

enefits Adjusted N
et Incom

e
H

ealth and B
enefits R

evenues
(1)

R
evenues

V
ar P

Y
Q

4
$588

108.5%
2021

$2,254
92.3%

($ in m
illions)

($ in m
illions)
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N
et Investm

ent Incom
e

Portfolio R
eturns

(2)(Including D
iscontinued O

ps)

14

(1) Investee level expenses (ILE
) com

prise asset level operating expenses are netted against m
arket-based and perform

ance-based incom
e

(2) Total portfolio and m
arket-based returns reflect G

A
A

P
 total returns, perform

ance-based reflects IR
R

. S
ee investor supplem

ent fordefinitions
(3) Latest tw

elve m
onths

(4) Total portfolio return includes non-ILE
 expenses of 0.2%

 for the latest tw
elve m

onths and annualized trailing 3, 5, and 10 year periods

Annualized

LTM
(3)

3 Year
5 Year

10 Year

Total Portfolio G
A

A
P Total R

eturn
(4)

3.8%
6.8%

5.5%
4.8%

M
arket-based G

A
A

P Total R
eturn

1.3%
6.2%

4.9%
4.4%

Perform
ance-based IR

R
32.6%

14.0%
13.9%

12.9%

•
N

et investm
ent incom

e of $3.3 billion in full year 2021 increased $1.7 billion above 2020, reflecting increased 
perform

ance-based investm
ent incom

e

•
P

erform
ance-based results represent a long-term

 diversified approach to fund and direct investing

o
P

erform
ance-based strategy delivers attractive long-term

 returns, but m
ore variable quarterly results

•
Total return on continuing operations portfolio w

as 1.1%
 in fourth quarter and 4.4%

 for the year

N
et Investm

ent Incom
e R

eflects H
igher Perform

ance-based R
esults

358 
396 

398 
398 

360 
352 

358 
370 

354 
355

352
363

5 

155 
134 

5 

(86)
(110)

129 
314 

378 
649

437
516

331 521 
501 

375 
246 

220 
464 

660 
708 974

764
847

(250) 0

250

500

750

1000

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

2019
2020

2021

M
arket-based

Perform
ance-based

E
xpense ex ILE

⁽¹⁾

($ in m
illions)
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4.2

5.0
5.0

4.2

0.0

1.0

2.0

3.0

4.0

5.0

6.0

2018
2019

2020
2021

FI D
uration

Int Bond Y
ield

C
ore PC

E

1.8%

4.6%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Portfolio Allocation
(1)

Fixed Incom
e D

uration, Yield and C
ore PC

E
(2)

15

•
D

ivestiture of life and annuity businesses provided opportunity to im
prove risk adjusted returns

o
P

ortfolio reduced from
 $94 billion to $65 billion, substantially low

ering interest rate and credit risk

o
Increased equity exposure w

hile m
aintaining capital required to support investm

ent risks

•
Fixed incom

e portfolio m
anagem

ent a com
ponent of enterprise risk and return m

anagem
ent

o
E

xtended duration from
 2018-2020, benefiting incom

e and returns in the declining rate environm
ent

o
R

educed duration in 2021 w
ith additional actions underw

ay in 2022 to low
er im

pact of higher rates caused by 
increasing inflation

o
S

horter duration m
arket-based portfolio low

ers incom
e, but offers opportunity to take advantage of increasing 

reinvestm
ent rates 

o
A

n im
m

ediate 100 bps increase in interest rates w
ould generate $100 to $150 m

illion of additional annualized 
investm

ent incom
e after 12 m

onths

Proactively M
anage Investm

ent Portfolio R
isk and R

eturn

83%
80%

87%
77%

8%
11%

4%
10%

9%
9%

9%
13%

2018
2019

2020
2021

Interest-bearing
Public Equity

Perform
ance B

ased

(Years)
(%

)

(1)FI E
TFs included in interest-bearing but classified as equity on the balance sheet

(2)Int B
ond Y

ield is the Interm
ediate C

orporate B
ond Y

ield sourced from
 B

loom
berg. A

nnualized quarterly C
ore P

C
E
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Strong C
apital Position and C

ash R
eturns to Shareholders

•
Allstate’s capital position rem

ains strong and enables significant cash returns to shareholders w
hile investing in 

grow
th 

o
R

eturned $4.1 billion to com
m

on shareholders in 2021 through $3.3 billion in share repurchases and 
$885 m

illion in com
m

on shareholder dividends

o
Increased com

m
on shareholder dividend by 50%

 in 2021  

o
R

educed com
m

on shares outstanding by 7.8%
 over last tw

elve m
onths

•
$3.3 billion rem

aining on current $5 billion repurchase authorization as of year end and expected to be 
com

pleted by M
arch 31, 2023

12/31/2021
12/31/2020

Inc / (D
ec)

Adjusted N
et Incom

e R
eturn on Equity*

16.9%
19.2%

(2.3) pts

B
ook value per com

m
on share

$81.52
$91.50

(10.9%
)

C
om

m
on shares outstanding (in m

illions)
280.6

304.2
(7.8%

)

Q
uarterly com

m
on shareholder dividend

$0.81
$0.54

50%

C
apital Position
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Forw
ard-looking Statem

ents

•
This presentation contains “forw

ard-looking statem
ents” that anticipate results based on our estim

ates, assum
ptions and plans that are 

subject to uncertainty. These statem
ents are m

ade subject to the safe-harbor provisions of the Private Securities Litigation R
eform

 Act of 
1995. These forw

ard-looking statem
ents do not relate strictly to historical or current facts and m

ay be identified by their use of w
ords like 

“plans,” “seeks,” “expects,” “w
ill,” “should,” “anticipates,” “estim

ates,” “intends,” “believes,” “likely,” “targets” and other w
ords w

ith sim
ilar 

m
eanings. W

e believe these statem
ents are based on reasonable estim

ates, assum
ptions and plans. If the estim

ates, assum
ptions

orplans 
underlying the forw

ard-looking statem
ents prove inaccurate or if other risks or uncertainties arise, actual results could differm

aterially from
 

those com
m

unicated in these forw
ard-looking statem

ents. Factors that could cause actual results to differ m
aterially from

 those expressed in, 
or im

plied by, the forw
ard-looking statem

ents include risks related to: 
o

Insurance and Financial Services (1) unexpected increases in claim
 frequency and severity; (2) catastrophes and severe w

eather 
events; (3) lim

itations in analytical m
odels used for loss cost estim

ates; (4) price com
petition and changes in underw

riting standards; 
(5) actual claim

s costs exceeding current reserves; (6) m
arket risk and declines in credit quality of our investm

ent portfolio; (7) our 
subjective determ

ination of fair value and am
ount of credit losses for investm

ents; (8) changes in m
arket interest rates or 

perform
ance-based investm

ent returns im
pacting our annuity business; (9) changes in reserve estim

ates and am
ortization of deferred 

acquisition costs im
pacting our life, benefits and annuity businesses; (10) our participation in indem

nification program
s, including state 

industry pools and facilities; (11) inability to m
itigate the capital im

pact associated w
ith statutory reserving and capital requirem

ents; 
(12) a dow

ngrade in financial strength ratings; (13) changes in tax law
s; 

o
Business, Strategy and O

perations (14) com
petition in the insurance industry and new

 or changing technologies; (15) im
plem

entation 
of our transform

ative grow
th strategy; (16) our catastrophe m

anagem
ent strategy; (17) restrictions on our subsidiaries’ ability to pay 

dividends; (18) restrictions under term
s of certain of our securities on our ability to pay dividends or repurchase our stock; (19) the 

availability of reinsurance at current levels and prices; (20) counterparty risk related to reinsurance; (21) acquisitions and divestitures 
of businesses; (22) intellectual property infringem

ent, m
isappropriation and third-party claim

s;
o

M
acro, R

egulatory and R
isk Environm

ent (23) conditions in the global econom
y and capital m

arkets; (24) a large-scale pandem
ic, 

such as the C
oronavirus and its im

pacts, or occurrence of terrorism
, m

ilitary actions or social unrest; (25) the failure in cyber or other 
inform

ation security controls, or the occurrence of events unanticipated in our disaster recovery processes and business continuity 
planning; (26) changing clim

ate and w
eather conditions; (27) restrictive regulations and regulatory reform

s, including lim
itations on 

rate increases and requirem
ents to underw

rite business and participate in loss sharing arrangem
ents; (28) losses from

 legal and 
regulatory actions; (29) changes in or the application of accounting standards; (30) loss of key vendor relationships or failure

of a 
vendor to protect our data or confidential, proprietary and personal inform

ation; (31) our ability to attract, develop and retain key 
personnel; and (32) m

isconduct or fraudulent acts by em
ployees, agents and third parties.

•
Additional inform

ation concerning these and other factors m
ay be found in our filings w

ith the Securities and Exchange C
om

m
ission, 

including the “R
isk Factors” section in our m

ost recent annual report on Form
 10-K. Forw

ard-looking statem
ents speak only as of the date on 

w
hich they are m

ade, and w
e assum

e no obligation to update or revise any forw
ard-looking statem

ent.


